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1. Executive Summary

Objective: Establish a leading online casino offering a vast range of games and an
unparalleled user experience.
Mission: To provide a secure, enjoyable, and user-friendly online gaming platform.

Business Name & ldentity

Business Name: SUVYD B.V.
Location: Abraham Mendez Chumaceiro Boulevard 03, P.O. Box 4750, Curacao

Brand Name: "Kraken Casino"

Business Concept

Business Model: A web-based online casino platform offering diverse gaming options.
Unique Selling Proposition (USP): Offering a mix of traditional and contemporary games,
combined with a world-class loyalty program and Al-driven personalized gaming
suggestions.

Objective

To emerge as a top-tier, user-centric online gaming platform in the Brazilian and European
markets.

Mission Statement

To deliver a secure, transparent, and immersive online gaming experience that prioritizes
player satisfaction.

Vision
To be a global leader in online gaming, celebrated for innovation, integrity, and unmatched
customer experiences.

Business Ownership & Structure

Structure: SUVYD B.V.
Owners: Taras Shurubor holds 100%.

Summary of Products & Services

Games including slots, blackjack, roulette, and exclusive AR (Augmented Reality) games.
Loyalty program "Kraken Rewards" providing cash back free plays e t c.
Real-time Al suggestions to guide players to games they might enjoy.



Target Market

Casino enthusiasts aged 18-45 from Brazil and Europe, with a particular focus on
tech-savvy individuals seeking a modern gaming experience.

Financial Projections

Projected Year 1 revenue: $5 million, with a 20% increase annually for the subsequent three
years.
Expected profitability by end of Year 2.

Funding Request

Seeking an investment of $2 million to enhance gaming technology, and execute an
aggressive marketing strategy.

2. Market Analysis

Current Market Size

Europe

The Europe online gambling market size reached US$ 37.4 Billion in 2022. Looking forward,
we expect the market to reach US$ 59.0 Billion by 2028, exhibiting a growth rate (CAGR) of
7.6% during 2023-2028. The rising demand for convenient gambling, wide availability of
online games, and easy accessibility of online gambling as compared to traditional gambling
represent some of the key factors driving the market in Europe.

Brazil

e Revenue in the Online Gambling market is projected to reach US$1.58bn in 2023.

e Revenue is expected to show an annual growth rate (CAGR 2023-2027) of 19.57%,
resulting in a projected market volume of US$3.23bn by 2027.
The Online Casinos market has a projected market volume of US$0.93bn in 2023.
The average revenue per user (ARPU) in the Online Gambling market is projected to
amount to US$0.82k in 2023.

e In the Online Gambling market, the number of users is expected to amount to 2.2m
users by 2027.

e User penetration in the Online Gambling market will be at 0.9% in 2023.

Target Demographics
European Online Casino Market

Age Group
e Primarily adults aged 25-45. This age group tends to be tech-savvy and has the
disposable income to engage in online gambling.



e A secondary age bracket might be the 45-65 group, who might have more leisure
time and could be attracted to online versions of traditional casino games they're
familiar with.

Gender
e Historically, gambling has skewed male, but online casinos have seen a more even
gender distribution, especially for certain games.

Socio-economic Status
e Middle to upper-middle-class individuals who have disposable income.

Tech Savviness
e Individuals comfortable with smartphones, computers, and online transactions.

Interests
e Sports fans, especially if the casino offers sports betting.
e Regular casino-goers looking for an online experience.
e Online gamers.

Geography
e Urban areas with better internet connectivity.
e Countries with clear online gambling regulations .

Brazilian Online Casino Market

Age Group
e Young adults aged 20-40, given the country's younger population and rising internet
penetration among this age bracket.
e Secondary focus on adults aged 40-60 who might have been exposed to traditional
gambling forms and are now transitioning online.

Gender
e Historically skewed male, especially for sports betting, but online platforms are
aiming for a broader appeal, targeting both genders.

Socio-economic Status
e Middle to upper-middle-class individuals with disposable income, especially in urban
settings.

Tech Savviness
e Urban population familiar with mobile apps, online payments, and digital
entertainment.

Interests
e Football fans, given the sport's immense popularity in Brazil, especially if sports
betting is incorporated.



e Traditional gamblers exploring online options.
e Mobile gamers, given the rising popularity of mobile gaming in Brazil.

Geography
e Major cities like Sao Paulo, Rio de Janeiro, and Brasilia due to better connectivity
and higher concentrations of the target demographic.

Competitor Analysis

European Online Casino Market

Bet365:
Positioning: One of the world's leading online gambling companies with a comprehensive
offering, including casino games, sports betting, and poker.

Strengths:
e Broad range of betting options and games.
e Strong mobile platform.
e Extensive marketing and sponsorships.

Challenges:
e Regulatory challenges in certain markets.
e Intense competition from other large platforms.

888 Casino:
Positioning: A well-established online casino with a wide variety of games and a significant
presence in the UK and other European markets.

Strengths:
e Recognizable brand with a long-standing reputation.
e Diverse gaming options.
e Regular promotions and bonuses to attract and retain players.

Challenges:
e Need to continually innovate in a rapidly evolving market.
e Maintaining user trust in a market concerned with fair play and responsible gaming.

LeoVegas:
Positioning: Marketed as the "King of Mobile Casino", LeoVegas has a strong mobile-first

approach.

Strengths:
e Award-winning mobile platform.
e Extensive game selection, especially for mobile players.
e Strong marketing campaigns.

Challenges:



e Expanding beyond its core markets.

e Navigating diverse European regulatory landscapes.
Unibet:
Positioning: Part of the Kindred Group, Unibet offers a full range of options from sports
betting to casino games.

Strengths:
e Comprehensive sportsbook and casino offerings.
e Strong brand recognition in multiple European countries.
e [Engaging user interface and platform.

Challenges:
e Competition from newer, tech-savvy platforms.
e Diversifying product offerings to cater to evolving player preferences.

Mr. Green:
Positioning: An award-winning online casino with a unique branding approach.

Strengths:
e Distinctive brand identity and marketing campaigns.
e Diverse gaming options, including exclusive games.
e Strong emphasis on responsible gaming.

Challenges:
e Expanding its footprint beyond core markets.
e Maintaining its unique brand identity amid growing competition.

Market Overview:

e The European online casino market is highly competitive, with both established
giants and emerging innovators.

e Regulatory landscapes can vary significantly from one country to another, impacting
operations and strategies.

e There's a strong emphasis on responsible gaming and player protection across
Europe.

e The trend towards mobile gaming is undeniable, with many platforms focusing on
optimizing mobile experiences.

Brazilian Online Casino Market

Bet365:
Positioning: One of the world's largest online gambling companies, with a foothold in many
international markets.

Strengths:
e Extensive experience in various markets.

e Wide range of betting options and casino games.

Challenges:



e Uncertain regulatory environment in Brazil.
e Establishing brand recognition amidst local competitors.

888 Holdings:
Positioning: An international player with a diverse portfolio from poker to casino games.

Strengths:
e Broad experience in entering new markets.
e Versatile gaming options.

Challenges:
e Adapting to potential Brazilian preferences.
e Navigating potential regulatory changes.

Sportingbet:
Positioning: One of the known names in online sports betting, with a presence in Brazil.

Strengths:
e Brand recognition among Brazilian bettors.
e Comprehensive sportsbook offerings.

Challenges:
e Expanding or transitioning into online casino offerings if/when they become fully
regulated.

e Competition from global and local brands.

Betfair:
Positioning: A well-known brand internationally, especially for its betting exchange platform.

Strengths:
e Unique betting exchange proposition.
e Experience in diverse markets.

Challenges:

e [Educating the Brazilian market on the concept of a betting exchange.
e Building brand loyalty in a competitive landscape.

Local Competitors:
e Even though online casinos hadn't been fully legalized, there were various local

websites and platforms operating in the grey market. These local platforms might
have a better understanding of local preferences, culture, and habits.

Market Overview



e The Brazilian online gambling market represents a massive opportunity given the
country's large population and love for sports.

e The regulatory environment is the most significant factor influencing the market. Full
legalization and regulation could lead to a flood of both international and local
competitors.

e Mobile gaming is likely to play a significant role, given the high smartphone
penetration in Brazil.

3. Product Offering

Game Portfolio: Source a mix of games like slots, poker, blackjack, roulette, and possibly
live dealer games.

User Experience: Emphasize on a seamless interface, responsive design, and intuitive
navigation.

Security: Implement top-tier security measures to safeguard user data.

Game Portfolio

Types of Games: Our online casino will offer a comprehensive array of games designed to
cater to a diverse player base:

e Slot Games: A collection of over 5000 slot games ranging from classic 3-reel slots to
modern 5-reel video slots with various themes and features.

e Table Games: Players can enjoy timeless classics such as Blackjack, Roulette,
Baccarat, with multiple variants available for each.

e Live Dealer Games: In partnership with Evolution Gaming, we'll offer immersive live
dealer experiences, connecting players with real dealers in real-time.

Exclusive Games: We've collaborated with gaming developers like NetEnt and Play'n GO to
offer exclusive titles only available on our platform, ensuring a unique gaming experience for
our members.

User Experience (UX)

Platform Design: With a sleek, modern design, our platform presents a visually appealing
interface combined with intuitive navigation. The theme revolves around a mythical Kraken,
ensuring players are engrossed from the moment they land on our website.

Mobile Experience: Recognizing the growing trend of mobile gaming, our platform is fully
responsive, ensuring seamless gameplay on smartphones and tablets. Additionally,

dedicated iOS and Android apps will be launched by Q2 2024.

Personalization: Our Al-driven recommendation engine will suggest games based on user
preferences and playing habits, creating a tailored gaming experience for each player.
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Load Times & Performance: Leveraging cutting-edge technology and robust servers, we
ensure minimal load times and uninterrupted gameplay, even during peak hours.

Security

Data Encryption: Employing 256-bit SSL encryption, we ensure that all data transfers,
including personal and financial information, are secure and encrypted.

Regulatory Compliance: Our platform is fully GDPR compliant, ensuring utmost data
protection for our European players. We're in the process of acquiring a license from
Curacao eGaming.

Payment Security: We've integrated trusted payment gateways such as Visa, MasterCard
ensuring secure and speedy transactions.

Two-Factor Authentication: For enhanced security, 2FA will be mandatory for all
withdrawals and account setting changes.

Fraud Detection: Advanced Al-driven fraud detection systems are in place to identify and
prevent any suspicious activities, ensuring a safe gaming environment.

4. Marketing & Sales Strategy

Branding & Positioning

USP: "Kraken Casino offers a unique dark-themed experience with exclusive beach-themed
games and a 24/7 virtual beach party live room."

Brand Image: Vibrant dark colors, relaxed beach scenes, and lively animations create a
distinct and engaging aesthetic.

Online Marketing

SEO: Create an in-house team to improve rankings for keywords like "kraken online casino”
and "kraken-themed slots".

PPC: Initiate Google Ads campaigns targeting keywords relevant to our theme and game
offerings, focusing on high search volume periods like weekends.

Affiliate Marketing: Partner with "Traffic Devils" to tap into their network of influencers and
niche websites.

Social Media: Launch "Kraken Tuesdays" on Instagram, where users share kraken-themed
gaming experiences for a chance to win free spins.
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Content Marketing: Start a blog named "Kraken Bets", offering articles on gaming
strategies, game reviews, and industry news.

Loyalty Programs & Promotions

Welcome Bonuses: Offer a 100% match on the first deposit plus 50 free spins on our
exclusive "Kraken Spins" slot game.

Referral Programs: Reward players with €20 for every friend they refer, plus the friend
receives 30 free spins.

Loyalty Points: "Kraken Points" can be earned for playing games and can be redeemed for
in-game credits or real-world beach merchandise.

VIP Clubs: "Kraken Elite" offers expedited withdrawals, a personal account manager, and
invites to real-world beach parties.

Partnerships & Collaborations

Payment Providers: Integrate "PixPay" for instantaneous deposits and withdrawals,
enhancing user convenience.

Influencer Partnerships: Collaborate with popular Twitch streamers, for monthly "Kraken
Casino" gaming sessions.

Sales Funnel Optimization

Lead Generation: Offer "Kraken Bonus", a no-deposit bonus pack, to entice users to try the
platform.

Conversion Rate: A/B test landing pages to determine the most effective design and offer
combination.

Retention Strategies: Monthly reload bonuses and surprise "Treasure Chest" bonuses for
random active players.

Reactivation Campaigns: Send personalized emails to dormant players, offering them a
"Comeback Bonus" to return.

Analytics & Feedback

Performance Tracking: Utilize "CasinoMetrics Pro" software to track player behaviors,
deposit frequencies, and game preferences.

Customer Feedback: Monthly "Kraken Pulse" surveys to gauge user satisfaction and
gather feedback.
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Adjust Strategy: Bi-monthly marketing strategy meetings to refine tactics based on
performance metrics and user feedback.

With this strategy, "Kraken Casino" aims to carve a niche in the online casino market by
leveraging its unique dark theme, strong partnerships, and user-centric approach to cater to
both European and Brazilian players.

5. Technology Infrastructure

Software Providers: Partner with established and reliable gaming software developers.
Platform: Ensure platform compatibility across devices (mobile, desktop, tablet).
Payment Systems: Offer multiple deposit and withdrawal options for user convenience.

Software Providers

Main Casino Software

Our operations are powered by Apuesta Cloud Platform, a state-of-the-art online casino
software solution renowned for its robust, scalable, and secure features, ensuring a
top-notch gaming environment.

Game Partnerships

Microgaming: A trusted partner for a broad array of slot games, including famed titles and
progressive jackpot slots such as "Mega Moolah".

NetEnt: Supplying us with a wide range of high-quality table games, slots, and their
acclaimed live casino offerings.

Evolution Gaming: Our primary provider for an immersive live casino experience, offering
games like blackjack, roulette, and baccarat with live dealers.

Quickspin: For their innovative and graphically-stunning slot games that have garnered a
dedicated player base.

Yggdrasil: Known for their thematic games and unique gameplay mechanics, enhancing our
game diversity.

Play'n GO: Adding more depth to our slot game offerings with their vibrant and engaging

titles.
etc
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Platform

Web Platform

Frontend: Utilizing ReactJS, our web platform promises a dynamic and responsive user
journey, complemented by the deep sea aura of the Kraken theme.

Backend: Powered by GolLang, our backend is built for fast processing and smooth
integrations with gaming APIs and our diverse payment systems.

Hosting: We've entrusted Amazon Web Services (AWS) for our hosting needs, assuring a
dependable cloud infrastructure with a 99.9% uptime guarantee and stringent data protection
protocols.

Mobile Experience

Mobile-Optimized Website: Our platform is fully tailored to all mobile devices, ensuring
players have an optimal experience regardless of their device.

Dedicated Mobile Apps: By Q2 2024, players can look forward to our dedicated apps for
iOS and Android, making their gaming journey even more convenient and immersive.

Payment Systems

Traditional Payment Methods

Credit/Debit Cards: We've integrated with leading providers including Visa, MasterCard,
and Maestro to facilitate direct card transactions.

Bank Transfers: Players can also utilize direct bank transfer options through our
collaborations with prominent European and Brazilian banks.

E-Wallets

Skrill & Neteller: These e-wallets, favorites in the iGaming sphere, are also part of our
payment ecosystem, ensuring players have diverse deposit and withdrawal choices.

Security

SSL Encryption: All player interactions and transactions are safeguarded with 256-bit SSL
encryption, keeping player data and assets safe.

Fraud Detection: To ensure utmost security, we've incorporated cutting-edge Al-based
fraud detection mechanisms from SafeGuard Payments to continuously monitor and
intercept suspicious activities.
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By synergizing with both well-established and cutting-edge partners and technologies,
Kraken Casino aspires to deliver an unparalleled, secure, and diversified online gaming
experience for its players.

6. Licensing & Compliance

Licensing Authority

We have chosen to obtain our primary license from Curacao eGaming, one of the most
reputable and widely-recognized licensing bodies in the iGaming industry.

Reasons for selecting Curacao eGaming

e Cost-Effective: Curacao offers a competitive licensing fee, making it a favorable
choice for startups and established platforms alike.

e Broad Coverage: A single license from Curacao eGaming covers all forms of
gaming — casinos, sports betting, lotteries, and more.

e Global Reach: Although there are some country restrictions, a Curacao license is
widely accepted and allows us to target various international markets.

Licensing Process

To secure our license from Curacao eGaming, we have:

e Engaged Legal Counsel: Partnered with Sadekia (sadekya.com), a specialized law
firm that has a track record of successful license applications with Curacao eGaming.

e Undergone Due Diligence: Ensured all our stakeholders and key personnel have
undergone thorough due diligence checks, adhering to Curacao's requirements.

e Implemented Game Fairness Measures: Engaged third-party agencies to verify the
fairness and randomness of our games, ensuring they meet international standards
(Gaming Associates / https://gamingassociates.com/).

Compliance Measures
Anti-Money Laundering (AML):

e Implemented an Al-driven transaction monitoring system to detect and report
suspicious activities.

e Mandatory Know Your Customer (KYC) checks for withdrawals exceeding €2,000 or
its equivalent.

15
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Responsible Gambling

e |Integrated self-exclusion options, allowing players to take breaks or permanently
exclude themselves from our platform.

e We are going to collaborate with organizations like GamCare and Gamblers
Anonymous to provide resources for players who might be facing gambling issues.

Data Protection
e Adopted the latest encryption technologies to protect player data.

e Regularly audited by third-party cybersecurity firms to ensure our platform remains
impervious to threats.

Advertising & Marketing Compliance

e Ensuring all our marketing materials avoid targeting minors and emphasize
responsible gambling.

e Actively monitoring affiliates to ensure they adhere to our advertising guidelines.

Ongoing Compliance

To maintain our license with Curacao eGaming

e Regular Reporting: Quarterly submission of financial and gaming operation reports
to the authority.

e Annual License Renewal: Making sure to renew our license every year, undergoing
any required reviews or checks.

e Continuous Monitoring & Training: Investing in ongoing staff training on
compliance issues, ensuring our team is always abreast of the latest regulatory
changes and requirements.

In conclusion, Kraken Casino is firmly committed to operating within the regulatory
framework provided by Curacao eGaming. We understand that compliance is not a one-time
task but a continuous effort, and we pledge to uphold the highest standards in all our
operations.
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7. Operations & Management

Organizational Structure

Kraken Casino has adopted a hierarchical organizational structure to ensure clear roles,
responsibilities, and communication lines:

e CEO (Chief Executive Officer): The highest authority in the organization,
responsible for setting the company's vision, strategy, and making major corporate
decisions.

e CTO (Chief Technology Officer): Handles all technical aspects, oversees the IT
team, and ensures the seamless operation of the platform.

e CMO (Chief Marketing Officer): In charge of all marketing campaigns, customer
acquisition strategies, and brand management.

e CFO (Chief Financial Officer): Manages financial planning, monitors cash flow, and
oversees financial transactions and reporting.

Below these chief officers are the respective department managers and teams, such as the
Customer Support Manager, Game Portfolio Manager, and Compliance Officer.

Key Personnel

Taras Shurubor: CEO and Founder, with over 10 years in the iGaming industry. His vision
and industry know-how are the backbone of Kraken Casino.

Kostiantyn Andrusenko: CTO and Co-Founder, with a background in software
development for online gaming platforms. She has successfully launched three online
casinos prior to joining Kraken Casino.

Kostiantyn Kobylianskyi: CMO, an expert in digital marketing strategies with a
specialization in targeting European and South American markets.

Olena Kopeikina: CFO, a chartered accountant with a keen understanding of financial
regulations in the iGaming sector.

Operational Facilities

Headquarters: Located in Warsaw, Poland, our state-of-the-art office hosts the executive
team, marketing department, finance, and a portion of our IT team.

Support Center: Based out of Kyiv/Ukraine, our 24/7 customer support center ensures
timely assistance to our players across different time zones.
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Remote Teams: Given the digital nature of our platform, a significant portion of our IT and
development teams work remotely, giving us access to global talent.

Hiring & Training

Recruitment Strategy
e Partnering with specialized iGaming recruitment agencies to find experienced
professionals.

e Engaging in campus recruitment for fresh talent, especially for tech roles.
e Employee referral programs to tap into the networks of our existing team.
Training Programs

e Onboarding sessions for all new employees to familiarize them with Kraken Casino's
operations, values, and objectives.

e Continuous training modules on industry trends, regulatory changes, and
technological advancements.

e Periodic team-building and leadership workshops to enhance collaboration and
leadership skills.

Supplier & Partner Relationships

We have established strong partnerships with

Game providers to ensure a diverse and updated game portfolio.
Payment solution companies to facilitate smooth financial transactions.
Legal and consultancy firms to remain compliant and updated on industry
regulations.

e Marketing agencies and affiliates to drive player acquisition and retention.

In essence, Kraken Casino is primed to operate efficiently, backed by a dedicated team of
professionals and clear operational procedures. Our focus on continuous improvement and
adaptability ensures that we remain at the forefront of the iGaming industry.

8. Financial Projections

Revenue Streams: Define major sources of revenue such as game margins, premium
features, etc.

Operating Costs: Detail out expenses including licensing fees, software costs, marketing,
and operational expenses.

Break-even Analysis: Estimate when the business is expected to start making profits.
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Revenue Projections

Our revenue projections are based on the expected growth in player base, average deposit

per player, and game popularity:
Year Number of Players
2024 50,000
2025 75,000

2026 105,000

Expense Projections

Major expenses include platform maintenance, marketing, licensing fees, and personnel:

Platform

Year Maintenance
2024 €500,000
2025 €£525,000

2026  €550,000

Profit Projections

Year Total Revenue
2024 £€5,000,000
2025 £€8,250,000
2026 £€12,075,000

Average Deposit per Player

€100
€110

€115

Licensing

Marketing Fees
€1,500,000  €250,000
€1,800,000  €255,000

€2]100,000  €260,000

Total Expenses
€3,250,000
€3,680,000

€4,110,000

Capital Investment & ROI

Assuming a capital investment of €2,500,000

Year Cumulative Profit
2024 €1,750,000

2025 €6,320,000

2026 €14,285,000

Total Revenue
€5,000,000
€8,250,000

€12,075,000

Total

Personnel Expenses
€1,000,000 €3,250,000
€1,100,000 £€3,680,000

€1,200,000  €4,110,000

Profit (Before Tax)
£€1,750,000
€£4,570,000

€7,965,000

ROI (%)
T0%
252.8%

571.4%
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Break-even Analysis

Considering the projected revenues and expenses, Kraken Casino expects to achieve its
break-even point by the middle of the first year, 2024, post which the operations should
remain profitably consistent.

Risk Factors & Contingencies

While these projections are based on thorough research and market trends, certain risk
factors might affect these numbers:

e Regulatory Changes: Changes in gambling regulations in target markets might
affect our operations and user base.

e Market Fluctuations: Economic downturns or other unforeseen global events might
influence players' spending patterns.

e Technical Issues: Potential downtime or cyber-attacks can affect user trust and
engagement.

For each risk, we've set aside a contingency fund of €250,000 annually and have strategies
in place to mitigate potential impacts.

In conclusion, Kraken Casino's financial forecast for its launch in 2024 presents a solid
growth trajectory, showcasing the potential for a significant ROl in just a few years. While
these projections are optimistic, they are grounded in the current iGaming trends and our
comprehensive business strategy.

9.SWOT Analysis

Strengths

Diverse Game Portfolio: By collaborating with multiple game providers, Kraken Casino
offers a wide range of games catering to different player preferences.

Robust Technology Infrastructure: Our partnership with Apuesta Cloud Platform ensures
minimal downtimes, responsive gameplay, and smooth user experience.

Experienced Management Team: The leadership at Kraken Casino comes with a collective
experience spanning decades in the iGaming industry.

Localized Marketing Strategy: Dedicated marketing strategies tailored for both European
and Brazilian markets, allowing for a more personalized player experience.
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Weaknesses

Brand Recognition: As a new entrant in the market, Kraken Casino lacks the brand
recognition that established competitors possess.

Dependence on Third-party Providers: Relying on third-party game and software
providers could pose risks if there are disputes or disagreements.

Initial Capital Outlay: Heavy upfront investments in technology, licensing, and marketing
can strain the cash flows in the early stages.

Opportunities
Expanding Market: The online casino industry is witnessing consistent growth, particularly

in emerging markets like Brazil.

Technological Innovations: The advent of VR (Virtual Reality) and AR (Augmented Reality)
can be harnessed to provide an immersive gaming experience.

Diversifying Game Offerings: Introducing sports betting, virtual sports, or e-sports betting
can tap into a broader audience.

Mobile Gaming: With the rise of smartphone usage, optimizing for mobile gaming can
capture a vast audience who prefer gaming on-the-go.

Threats

Regulatory Changes: Sudden changes or tightening of regulations in the online casino
industry can pose challenges.

Intense Competition: The online casino market is highly competitive, with several players
vying for the same audience.

Cybersecurity Concerns: The potential risk of cyber attacks or data breaches can affect
user trust and company reputation.

Economic Fluctuations: Economic downturns can affect discretionary spending,
influencing the frequency and amount players deposit.

In summary, while Kraken Casino possesses robust strengths and ample opportunities for
growth, it's crucial to address the inherent weaknesses and navigate potential threats
proactively. This SWOT analysis serves as a foundational tool for strategic planning and
decision-making for Kraken Casino's future endeavors.
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10. Funding & Investments

Initial Funding

Kraken Casino was initiated with a seed capital of €5 million. This fund originated from the
following channels:

Personal Savings of Founders: €750,000
Angel Investors: €1 million
Venture Capitalists (Primary Investment): €3 million in exchange for 25% equity in
Kraken Casino.

e Venture Capitalists (Secondary Investment): €250,000 for an additional 3% equity
in Kraken Casino.

Allocation of Funds

The capital has been distributed as follows:

Platform Development and Maintenance: €1 million

Game Acquisitions and Licensing: €1.2 million

Marketing and Branding: €1.5 million

Operational Expenses (covering salaries, rents, etc.): €1 million
Contingency Fund: €300,000

Future Investment Rounds

With Kraken Casino's growth trajectory and scalability in view, there's a plan to engage in a
second funding round by 2026. The primary goals will be:

e Venturing into New Markets: Broadening our horizons geographically and
solidifying our global status.
e Upgrading the Gaming Experience: Investment focuses on avant-garde gaming
tech, notably VR and AR.
e Boosting Marketing and User Onboarding: Ensuring a stronger foothold in our
existing markets while carving niches in new ones.
An estimated additional €10 million will be eyed for these ventures, making us eager to
engage with potential investors.

Exit Strategy for Investors

For our early backers:
e Initial Public Offering (IPO): A potential public listing is on the cards by 2028,
offering investors opportunities for liquidity or holding stakes.

e Mergers and Acquisitions: We remain accessible to buyout offers from prominent
players in the iGaming sector.
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e Buyback Option: By 2027, the option of the core team buying back shares from
initial investors at a predetermined ROl is on the table.

Return on Investment (ROI)

Basing on our financial outlook:

e Angel Investors: An expected ROI of 30% by 2025's end.
e Venture Capitalists (Both investment phases): Projected at 4x on their combined
investment as 2027 wraps up.

In summation, Kraken Casino's financial anatomy and forward-looking opportunities render it
an attractive prospect for potential financiers. Beyond delivering unparalleled gaming
experiences, we're also geared towards guaranteeing substantial and enticing returns for our
investing associates.

11. Expansion & Growth Strategy

Geographic Expansion

e Immediate Focus on Emerging Markets: Given the burgeoning potential in regions
like South East Asia and Latin America, our immediate strategy is to target these
areas with localized offerings and marketing campaigns.

e Establishing Presence in Mature Markets: While the European market is
saturated, Kraken Casino aims to carve a niche for itself by tapping into specific
demographics and regions within Europe that have unique gaming preferences.

Technological Advancements

e Mobile-First Approach: Recognizing the global shift towards mobile gaming, Kraken
Casino will invest heavily in optimizing its platform for mobile users, ensuring a
seamless experience across devices.

e Virtual Reality (VR) & Augmented Reality (AR): We aim to pioneer in integrating
VR and AR technologies into online gaming, offering players immersive experiences
hitherto unseen in the online casino industry.

Diversification of Game Offerings

e Live Casino Experiences: Collaborate with leading game providers to introduce live
dealer games, bridging the gap between online and offline casinos.

e Esports Betting: With the explosive growth of esports globally, Kraken Casino aims
to introduce esports betting, allowing users to wager on popular games and
tournaments.
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Player Retention and Loyalty Programs

e Personalized Gaming Experience: Using advanced analytics and Al, tailor the
gaming experience for individual players, offering game recommendations based on
their preferences.

e Loyalty Rewards Program: Introduce a tier-based rewards program where players
can earn points for playing, which can be redeemed for bonuses, cashbacks, and
exclusive experiences.

Collaborations and Partnerships

e Strategic Alliances with Popular Brands: Collaborate with popular media and
entertainment brands to introduce themed games, attracting their fan base to our
platform.

e Partnerships with Payment Gateways: Ensure seamless and secure transaction
experiences for players by partnering with leading payment gateway providers
globally.

Content Marketing and User Education

e Hosting Webinars and Tutorials: For newcomers to the world of online casinos,
offer webinars and tutorials on gaming strategies, responsible gambling, and more.

e Regular Blogging: Maintain a blog that delves into the latest trends in the gaming
world, interviews with big winners, and insights into the online casino industry.

Regulatory Compliance and Licensing

e Acquiring Licenses in New Jurisdictions: As we expand geographically, ensuring
that we acquire necessary gaming licenses in every new jurisdiction, cementing our
reputation as a trustworthy and compliant casino operator.

In conclusion, Kraken Casino’s growth strategy is multifaceted, combining technological
innovation with geographic expansion, diverse game offerings, and robust player retention
tactics. As the iGaming landscape evolves, we are poised to adapt and thrive, ensuring that
Kraken Casino remains at the forefront of the industry.
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